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STATE AT TATGRINR T eoTTet RIGT TS 3feTaesmer srerer
JAWAHARLAL INSTITUTE OF POST GRADUATE MEDICAL EDUCATION & RESEARCH
(¥aTFLY U9 uRER Fearor #3160, HIT VI & e TS Aeged F7 HEYTT)
{An Institution of National Importance under Ministry of Health & Family welfare)
Hrd i 791X, w / Dhanwantari Nagar, Puducherry- 605 006

Website: www jipmer.edu.in
Phone: 0413 — 2206022 Fax: 0413 — 2272067- 2272735

NO.JIPMER/OSW-CCTV SERVICES/2016/VOL.-1 Dated: = 3 FEB 201]

NOTICE INVITING EXPRESSION OF INTEREST FOR PROVIDING CONSULTANCY
SERVICES FOR CCTV SURVEILLANCE SYSTEMS IN JIPMER.

Sealed Expressions of Interest (Eol) in conformity with detailed Eol call notice are invited from service
provider Agencies/Firms having valid Registration Certificate Service Tax Registration, and PAN Card, up to date-
VAT clearance certificate etc., for “Outsourcing of Consultancy services for CCTV surveillance systems in
JIPMER, Puducherry -6.”

The Hard copy of the Annexures in the last part of the Eol Notice available in the JIPMER website may be
downloaded, filled-up and invariably attached along with the Eol document to be submitted by the vendor and to be
submitted in sealed cover to The Director, JIPMER, Pudhcerry-6. Eols without these Annexures will be summarily

rejected.

Eol document available from the website - 04.02.2017 at 10.00 hrs
Last Date of submission of Eol :20.02.2017 at 13.00 hrs

Date of opening of Bid :20.02.2017 at 15.00 hrs

Encl.: as above

DEPUTY DIRECTOR (ADMN.)
DEPUTY DIRECTOR (ADMN)
JIPMER, PUDUCHERRY

/




LIMITED TENDER NOTICE
EXPRESSION OF INTEREST OF INVITING APPLICATIONS FOR
CONSULTANCY SERVICES FOR CCTV SURVEILLANCE SYSTEMS
IN JIPMER, PUDUCHERRY®

Scope of work

End-To-End Consultancy for design in all areas of CCTV and security surveillance area like CCTV
Camera Related Matters,

Lens, Housing, & IR, Transmission of video signal, Controllers, Monitors, Video Recorders, Web
Cameras, HD CCTV System and security.

Evaluation of Old setup & current operational requirement

;

7
8.
9.

Obsoleteness, upgradation, repair or replacement of the existing system with respect to the
latest technologies in security electronic surveillance. According to organizational requirements
i.e. the institute, hospital, residential areas.

Provide an independent review of the existing system- audit of all camera positions and the
control rooms display, equipments and cables, control, recording, data management,
recovery, user feedback, site plan, site map, locations and resilience systems.

Prepare a report, providing an independent review of each system and options for possible
improvements and how to leverage performance from existing systems without necessarily
replacing the complete system. This should incorporate latest technologies including security
access control systems and digital surveillance.

The report has to be discussed before submitting in its final form with the officials concerned in
JIPMER to better understand its operational implications.

Report on financial implications of the upgradation plans and presenting multiple options to
JIPMER authorities to better suit the feasibility.

Drawings on research findings and best practice, provide an overview of the value of
surveillance.

Recommend an effective CCTV strategy for better security and safety outputs.
Recommendation for manpower to maintain the system part and surveillance part.

KPI (key performace indicator parameters)

10. Computer aided detailed plan including camera positions to be provided.

Designing a quote for execution of CCTV and surveillance systems.

e

Tender Draft- prepare appropriate KPI's for vendor selection. This can be in the form of
technical questions and a scoring mechanism for a project pre-qualification guestionnaire by
consultancy firm. Prepare a performance based or detailed design based technical specification.
Prepare a pricing schedule document or bill of quantities for completion by the bidding vendor.
Suggest and adopt a model form of contract for the procurement of the CCTV system, prepare
tender draft schematics, site plan, floor plan, riser and control room layout drawings
which have been developed and approved following completion of the detailed design
phase.




10.
11,

12,

13,
14.

15.

Conduct a bidders briefing conference / site inspection on behalf of JIPMER along with JIPMER
officials.
Assist JIPMER to respond to technical clarifications / requests for information.

Technically and financially evaluate tender submissions received.
Presentation to JIPMER regarding bids received.
Draft purchase order document preparation.

Consultancy firm should be competent and experienced to assist with the project
management of the installation to ensure conformance with the pre-agreed project
specification and bid package programme. Consultancy firm will appoint a technical person
fulltime for monitoring implementation work compliance as per agreement process till project
completely over.

Help JIPMER in interacting with the firm.

Consultancy firm has to certify the various stages of the project & compliance done by
shortlisted vendor.

Verify and certify the material received with technical specification as per
order/agreement from shortlisted vendor.

Certify the bills in each stage as mentioned in agreement to proceed the payment by vendor.
Any cost addition request from vendor, consultancy firm has to do independency study and
give his report whether cost can be approved or not.

Consultancy firm has to verify that the cost is as per market price or not.

Eligibility Criteria for Consultant Firm

The firm should have a track record in CCTV sonsultancy for the last three years.

Annnual turnover more than 20 lakhs for the consultancy firm

Three similar consultancy orders for institutions with more than 500 employees should have been done
in the last three years. Documentation of three successful project completion in large institutions with
more than 500 employees is to be produced.

Registration of Firm:- Consultancy firm must be registered as per act. of Company firm of Govt.of India.

Payment Terms

Following are the stages of the consultancy

01
02
03
04

05

Evaluatation

Feasibility

CCTV Strategy

CCTV  Design, Tender document, tendering

Vendor selection, implementation



06 Support Monitoring Till three months of commissioning of CCTV actual work project.

The payment should include staff salary and all the technical expenses related to the consultancy. No
other payment should be claimed by the agency.

The Consultancy Firm has to appoint the single person full time in JIPMER till the completion of the
project and a further three months apart from the support staff required for assessment, report etc.

Payment will be released in two stages on a lum-sum basis. Installment one after completion of stage 4
and instalment two is after stage 6.

Other terms and conditions
1) The methodology, work plan and staffing schedule to be provided.
2) The team leader fulfills the technical knowledge and experience for the work.
3) The staffing schedule including the key professionals proposed, the responsibility
assigned to them and the support staff together is adequate for performing the entire
scope of work should be submitted.
9) The Firm fulfilling the conditions shall submit his/their Expression of Interest together
with requisite documents addressed to the Deputy Director, JIPMER, Puducherry-06.
10) JIPMER has reserved the right to cancel the consultancy at any stage.
11) JIPMER has reserved rights to cancel this tender without any clarification to anybody thereof.
12) When Consultancy Firm is appointed by JIPMER, then Consultancy Firm or its
Patterns or any Child/Main Firm associated with Consultancy Firm cannot participate the
tender process of CCTV Sevelliance. In such cases, both shortlisted Consultancy Firm and

vendor for CCTV Surveillance will be cancelled and deposit will be forfeited.

Authorized Signatory of vendor.




ANNEXURE

1. Firm / Company Details

Name of the Firm / Company  :— .

Postal Address :------ .

Telephone No. :- i S A s

Website D -

2. Communication & Co-ordination: (Must be single point of contact)

Full Name of person e e

Designation R e

TelephoRBiNG; tiessmmmerreingmaene e

Fax NO. t-m e,

Mobile No. S




Email ID tmmmmen -

Date of Establishment of Firm/company =

Firm/ company Registered under Govt act .( give details ):-

In case of a Consortium Bid,

Name of firm/company : -

Service for project is hiring :-

Team size :

Is firm/company or Consortium firm/company is black listed .Y N
If No, then Notary that the firm has never been black-listed.

3. Company/Firm Turnover:

Sales Revenue (Rs.)

1. 2012 -2013 -
2 2014 - 2015 =
3 2015 -2016 =

* please submit certificate from auditor for above financial years.




We agree that if any incorrect or false information is found in our bid, we are liable to be
disqualified at any stage of bidding process, in addition to other compensation as per law.

I/ We understand & agree to all terms and conditions of this Bid Document,

Date : Authorized Signatory with Seal Date



Price Bid

To be submitted in the following format. Split up of each part to be submitted.

Areas of work Costin INR

Evaluation

Feasibility

CCTV strategy

CCTV design, tender document, tendering

Vendor selection, implementation

Support monitoring till 3 months of completion

The All above charges are inclusive of current Taxes.

We agree that if any incorrect or false information is found in our bid, we are liable to be
disgualified at any stage of bidding process, in addition to other compensation as per law.

I/ We understand & agree to all terms and conditions of this Bid Document.

Date : Authorized Signatory with Seal Date




