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INSTITUTIONAL PROTOCOL 

INDEPENDENCE DAY & REPUBLIC DAY FLAG HOISTING CEREMONY – 2026 

 

1. PURPOSE 

The Independence Day Flag Hoisting Ceremony at JIPMER shall be conducted with the highest degree of 

dignity, solemnity, discipline and respect for the National Flag, while ensuring orderly participation of 

the JIPMER community and invited guests. 

This Protocol is intended to: 

 ensure compliance with the Flag Code of India, 2002, as amended; 

 incorporate applicable instructions of the Ministry of Home Affairs, Government of India; 

 establish a clear ceremonial hierarchy and sequence; 

 ensure that the National Flag remains the visual and ceremonial focus of the proceedings; 

 clearly identify the designated Flag Hoisting Authority(DIRECTOR, JIPMER); 

 prevent unnecessary crowding around the Flagpost; 

 ensure that the cultural programme reflects the spirit of national unity and India's diversity, 

including appropriate representation of the cultural heritage of the host region. 

This Protocol shall be read together with the applicable provisions of the Flag Code of India and other 

Government of India instructions. 

2. GOVERNING PRINCIPLES 

The ceremony shall be guided by the following principles: 

2.1 Dignity of the National Flag 

The National Flag shall remain the central visual and ceremonial focus of the proceedings. 

2.2 Position of Honour 

The Flag shall be prominently and distinctly displayed and shall not be visually competed with by banners, 

promotional material or unnecessary persons. 

2.3 Institutional Ownership 

The Independence Day ceremony is an official ceremony of JIPMER. All ceremonial arrangements shall 

therefore remain under the overall coordination and authority of JIPMER. 
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2.4 Clear Ceremonial Hierarchy 

The designated Flag Hoisting Authority (DIRECTOR, JIPMER) shall remain clearly identifiable to the 

assembled gathering. 

2.5 Orderly Participation 

All participants shall remain in their designated positions during the Flag ceremony and shall avoid 

unnecessary movement around the Flagpost. 

3. DESIGNATED FLAG HOISTING AUTHORITY 

The Director, JIPMER shall be the designated dignitary for hoisting the National Flag at the Independence 

Day & Republic Day Ceremony, unless otherwise directed by the competent authority. 

The Director shall be accorded appropriate institutional protocol and shall be escorted to the Flagpost by 

the designated JIPMER Protocol/Administration official. 

No other person shall enter the immediate Flag Zone unless specifically assigned an essential ceremonial, 

protocol or security function. 

4. ARRIVAL OF THE DIRECTOR 

The arrival of the Director shall be coordinated in advance by the Administration/Protocol, PRO and 

Security teams. 

The recommended sequence shall be: 

Arrival of Director → Institutional Welcome → Bouquet Presentation, if approved → Guard of 

Honour → Proceeding to Flagpost 

The Director shall be formally received by a designated senior JIPMER official. 

Where a bouquet is presented, it shall preferably be presented by a designated JIPMER 

academic/administrative head or senior officer. 

This distinction is intended to maintain a clear separation between: 

Institutional protocol and hospitality – JIPMER 

and 

Security and ceremonial drill – Security Agency 

5. ROLE OF OUTSOURCED SECURITY AGENCY 

The outsourced security agency engaged by JIPMER shall perform only those security and ceremonial 

functions specifically assigned by JIPMER. 

Its functions may include: 

 Guard of Honour, where assigned and appropriately trained;  

 security arrangements; 



 access control; 

 crowd management; 

 route/vehicle security; 

 maintenance of the restricted Flag Zone; and 

 other security-related duties as directed by JIPMER. 

The overall ceremonial coordination shall remain with the designated JIPMER authorities. 

6. GUARD OF HONOUR 

Where a Guard of Honour is included in the programme, it shall be performed by the designated security 

personnel as approved by JIPMER. 

The Guard of Honour shall: 

 be positioned at a predetermined location; 

 commence and conclude at the prescribed stage of the Director's arrival; 

 be coordinated with the institutional Protocol/Administration team; and 

 not result in unnecessary movement or congregation around the Flagpost. 

The formal institutional welcome of the Director shall be coordinated by JIPMER Protocol/Administration, 

with bouquet presentation by a designated JIPMER official. 

7. IMMEDIATE FLAG ZONE – AUTHORISED PERSONNEL AND CONDUCT 

Basis of the Restricted Flag Zone 

The Flag Code of India, 2002 requires the National Flag to be accorded due dignity and, during the 

ceremony, persons present to observe the prescribed ceremonial conduct. The Code does not prescribe a 

numerical limit on the number of persons who may stand near a Flagpost. 

Accordingly, the restriction of access to the Immediate Flag Zone under this Protocol is an institutional 

ceremonial arrangement of JIPMER, intended to ensure that: 

 the National Flag remains distinctly placed and unobstructed; 

 the Flag remains the central visual and ceremonial focus; 

 the designated Flag Hoisting Authority remains clearly identifiable; 

 unnecessary movement and crowding around the Flagpost are avoided; and 

 the ceremony is conducted with appropriate dignity and solemnity. 

The restriction shall therefore be understood as a JIPMER ceremonial protocol requirement and not as 

a prescribed numerical restriction under the Flag Code of India. 

The Immediate Flag Zone shall be restricted to the minimum number of persons necessary for the conduct 

of the ceremony. 

The following persons may be permitted within the Immediate Flag Zone: 

1. Director, JIPMER – Flag Hoisting Authority 
2. Designated Protocol/Administration official – only for escort, positioning, ceremonial 

coordination or other specifically assigned duties. 

3. Essential security personnel – only to the extent required for security, access control and 

protection of the ceremonial area. 



4. Person(s) specifically assigned an essential ceremonial function – such as assisting with the Flag 

Hoisting procedure, where such assistance is genuinely required. 

7.1 Conduct of Personnel within the Immediate Flag Zone 

All persons permitted within the Immediate Flag Zone shall be briefed in advance regarding their duties 

and shall maintain formal ceremonial discipline throughout the proceedings. 

They shall: 

 remain at their pre-assigned position; 

 avoid unnecessary movement, conversation or gestures; 

 not communicate with or signal to persons outside the Immediate Flag Zone during the formal 

proceedings; 

 not give hand signals or instructions to their colleagues/team while the Director or other designated 

dignitary is addressing the gathering; 

 not engage in operational/security discussions within the view or hearing of the audience; 

 not use mobile phones or other personal devices; 

 not adjust equipment, clothing or personal belongings during the formal proceedings except where 

essential; 

 ensure that their position does not obstruct or visually compete with the Director or the National 

Flag; and 

 immediately withdraw to their designated position after completion of the specific duty for which 

their presence in the Flag Zone was required. 

7.2 Relative Positioning 

The positioning of personnel shall be planned in advance. 

No person performing an assisting or supporting function shall stand on a platform, step or elevated position 

in such a manner that they appear physically higher than or visually dominate the designated Flag 

Hoisting Authority or other principal dignitary. 

Where different levels of the venue are unavoidable, the Protocol Officer shall determine the appropriate 

position beforehand. 

7.3 During the Director's Address 

Once the Flag Hoisting/Unfurling and National Anthem&National Song formalities are completed and the 

Director begins the address, personnel who do not have an active role in the address shall remain quiet, 

stationary and unobtrusive. 

Any operational coordination required with security, student volunteers, cultural programme teams or other 

personnel shall be undertaken by the designated coordinator away from the immediate view of the 

audience, wherever practicable. 

No hand signals, calling out, team instructions or other visible operational communication shall be 

undertaken in the Immediate Flag Zone while the Director is addressing the gathering, except where 

required for an immediate safety or security situation. 

 

 



7.4 Dress and Personal Presentation 

All persons assigned a visible ceremonial role shall report in clean, neat, formal and appropriate attire 

suitable for an official Independence Day ceremony. 

Persons in uniform shall appear in the prescribed/approved uniform, properly worn and presented. 

Student representatives or volunteers assigned a ceremonial role shall be instructed beforehand regarding 

the expected dress and grooming standards. 

The Protocol/Administration team shall ensure that persons occupying prominent positions around the 

Director and National Flag are appropriately presented. 

7.5 Student Representative / Flag Assistance 

Where a student representative or volunteer is assigned to accompany the Director during the Flag Hoisting: 

 the student shall be briefed beforehand regarding the exact role; 

 the student shall occupy the pre-designated position; 

 the student shall not stand on a higher level than the Director where this can reasonably be avoided; 

 the student shall not communicate with other students or volunteers during the formal proceedings; 

 the student shall not give hand signals or instructions to their team while the Director is addressing 

the gathering; 

 the student shall maintain a formal and attentive posture; and 

 once the student's specific ceremonial duty is completed, the student shall proceed to the designated 

position without causing disruption. 

The student representative shall be treated as a ceremonial assistant/representative and not as part of 

the administrative or security command structure during the formal proceedings. 

8. POSITIONING OF DIGNITARIES 

Other dignitaries, Deans, Medical Superintendent, Deputy Director, Senior officers and invited guests shall 

be positioned in a designated Dignitary Area outside the Flag Zone. 

The arrangement shall ensure that: 

 the Director remains clearly identifiable; 

 the National Flag remains unobstructed; 

 the Flagpost is not surrounded by an unnecessary gathering; 

 dignitaries do not obscure the Flag from the assembled audience; and 

 the ceremony retains an orderly and dignified appearance. 

The number and positioning of persons immediately adjacent to the Flagpost shall be kept to the minimum 

necessary for the ceremony. 

9. FACULTY, OFFICERS, EMPLOYEES AND STUDENTS 

Faculty, officers, employees and students shall assemble in their designated areas. 

They shall not move towards the Flagpost immediately before or during the Flag ceremony unless 

specifically authorised. 



During the hoisting of the National Flag, all persons present shall face the Flag and maintain the appropriate 

ceremonial posture in accordance with the Flag Code. 

10. DISPLAY OF BANNERS, SIGNAGE AND AGENCY BRANDING 

The Independence Day & Republic Day Flag Hoisting/Unfurling Ceremony is an official ceremony of 

JIPMER. 

Accordingly: 

 no commercial banner; 

 no contractor/service-provider banner; 

 no promotional standee; 

 no outsourced agency branding; and 

 no other material that competes visually with the National Flag 

shall be placed immediately adjacent to, behind or in the immediate visual field of the National 

Flag/Flagpost. 

In particular, the branding of an outsourced security agency shall not be positioned in a manner that creates 

an impression that the agency is the host or organiser of the Independence Day & Republic Day 

ceremony. 

The area immediately surrounding the National Flag shall remain visually uncluttered and institutionally 

dignified. 

11. PHOTOGRAPHY AND VIDEOGRAPHY 

Official photography and videography of the Independence Day ceremony shall be coordinated exclusively 

by the JIPMER PRO/Media team. 

Only the following personnel shall be permitted to undertake photography or videography within the 

designated ceremonial/media areas: 

1. JIPMER's officially designated photography/videography team; 

2. Doordarshan or other Government/official media teams, where specifically assigned or 

authorised for coverage of the ceremony; and 

3. Any other photography/videography personnel specifically authorised by the JIPMER 

PRO/competent authority in advance. 

No unauthorised photography or videography shall be permitted within the ceremonial area. 

Faculty, officers, employees, students, visitors, invitees and other participants shall not enter the 

Immediate Flag Zone or move around the ceremonial area for taking photographs or videos on 

personal mobile phones or other devices during the formal proceedings. 

Participants wishing to take photographs for personal purposes may do so only from their designated 

standing/seating area without moving towards the Flagpost, Director or ceremonial area and without 

causing any disturbance. 

Official photographers/videographers shall be assigned fixed or clearly defined positions before 

commencement of the ceremony. 



They shall not: 

 enter the Immediate Flag Zone unless specifically authorised; 

 stand between the audience and the National Flag; 

 obstruct the Director or other dignitaries; 

 move around during the National Song or National Anthem; 

 cross the designated media boundary during the formal proceedings; 

 approach the Director or Flagpost for close-up shots during the ceremony; or 

 otherwise interfere with the ceremonial proceedings. 

The PRO/Media Coordinator, in coordination with Security, shall ensure that only authorised 

photography/videography personnel are permitted to move within the designated media/ceremonial 

areas. 

The official visual record should clearly capture the National Flag, Director and institutional character 

of the ceremony. 

12. NATIONAL SONG AND NATIONAL ANTHEM 

The programme shall incorporate the applicable 2026 instructions of the Ministry of Home Affairs relating 

to the National Song and National Anthem. 

Where the National Song and National Anthem are rendered together, the sequence shall be: 

National Song – Vande Mataram 

followed by 

National Anthem – Jana Gana Mana 

For the Independence Day & Republic Day Flag Hoisting/Unfurling Ceremony, the recommended 

sequence is: 

National Song → Flag Hoisting/Unfurling → National Anthem → Director's Address 

The prescribed/official version and pronunciation as communicated by the Ministry of Home Affairs shall 

be used. 

All persons present shall maintain appropriate decorum and ceremonial posture during both the National 

Song and National Anthem. 

13. NATIONAL FLAG CEREMONY 

The Flag ceremony shall be conducted in accordance with the Flag Code of India, 2002, as amended, and 

applicable Government instructions. 

Particular attention shall be given to: 

 proper display of the National Flag; 

 maintaining its position of honour; 

 ensuring that it is distinctly placed; 

 preventing obstruction or inappropriate handling; 

 ensuring appropriate conduct by all persons present; and 



 preventing unnecessary movement around the Flagpost. 

The Flag Code shall not be interpreted as prescribing a particular numerical limit for persons standing 

around the Flagpost. Any restriction on access to the Immediate Flag Zone shall be treated as JIPMER's 

institutional ceremonial protocol. 

14 – CULTURAL PROGRAMME AND STUDENT PARTICIPATION 

Role and Participation of JIPMER Students' Association (JSA) 

The JIPMER Students' Association (JSA) shall have a prominent and meaningful role in the 

Independence Day & Republic Day celebrations, representing the collective participation, enthusiasm and 

creative expression of the student community in the institutional observance. 

The activities and participation of JSA shall be undertaken under the guidance and supervision of the 

Student Advisor (Designated Faculty), and Physical Director, JIPMER, in coordination with the 

designated JIPMER organising authorities. 

As part of the formal proceedings, the designated JSA representative shall deliver a Welcome Address on 

behalf of the student community, extending greetings to the Director, senior officials, faculty, staff, 

students and invited guests assembled for the occasion. 

The JSA representative shall thereafter invite the Director, JIPMER, to address the gathering, providing 

a formal transition from the ceremonial proceedings to the Director's Address. 

JSA shall also play a central role in the cultural programme, including the coordination and presentation 

of the scheduled student performances, thereby providing an opportunity for the student community to 

showcase India's rich cultural diversity and the spirit of patriotism, creativity and national unity. 

The participation of JSA shall be coordinated with the Student Advisor, Physical Director and 

designated JIPMER organising authorities to ensure that the student contribution remains an integral 

and distinguished component of the Independence Day celebrations, while maintaining the overall 

ceremonial sequence and decorum of the occasion. 

14A. CULTURAL PROGRAMME 

The cultural programme shall reflect the spirit of “Unity in Diversity” and the pluralistic cultural character 

of India. 

The programme may include presentations representing different Indian languages, regions and cultural 

traditions. 

As JIPMER functions in the Union Territory of Puducherry and the wider Tamil-speaking region, the 

organising committee shall endeavour to include meaningful representation of Tamil language and 

cultural heritage in the Independence Day programme. 

Such representation may include: 

 Tamil patriotic songs; 

 Bharathiyar compositions; 

 Tamil patriotic poetry; 

 Tamil classical or folk dance; 

 multilingual patriotic presentations; or 

 other suitable cultural presentations. 



The objective is not to prescribe one language for the entire programme, but to ensure that the cultural 

programme is inclusive, representative and connected to the cultural context of the region. 

15. SEATING AND ASSEMBLY ARRANGEMENT 

The venue shall preferably be divided into clearly identifiable areas: 

A. Immediate Flag Zone 

Director + essential ceremonial/security personnel only 

B. Dignitary Zone 

Senior JIPMER officials and invited dignitaries 

C. Media/Photography Zone 

Authorised photographers and videographers 

D. General Assembly Zone 

Faculty, officers, employees, students and other invitees 

The layout shall maintain a clear visual axis towards the National Flag. 

16. SECURITY AND ACCESS CONTROL 

Security arrangements shall ensure: 

 controlled access to the Immediate Flag Zone; 

 orderly movement of participants; 

 unobstructed access to emergency routes; 

 protection of the Flag and ceremonial area; 

 prevention of unauthorised banners or materials; and 

 smooth movement of the Director and dignitaries. 

Security personnel shall act in coordination with the designated JIPMER Protocol/Administration officer. 

17. DRESS AND CEREMONIAL DECORUM 

All officials, employees and students participating in the formal ceremony shall be encouraged to attend in 

formal and dignified attire. 

Participants shall maintain appropriate decorum throughout: 

 National Song; 

 Flag Hoisting; 

 National Anthem; 

 Director's Address; and 

 other formal proceedings. 

 



18. ACCESSIBILITY 

Adequate arrangements shall be made for: 

 persons with disabilities; 

 elderly participants; 

 persons requiring seating support; and 

 wheelchair users. 

Accessible routes and seating shall be identified in advance without compromising the ceremonial layout. 

19. MEDICAL AND EMERGENCY ARRANGEMENTS 

Considering the nature of JIPMER as a tertiary healthcare institution, appropriate emergency arrangements 

shall be kept ready. 

These shall include: 

 designated medical personnel; 

 emergency access; 

 ambulance availability, where required; 

 first-aid arrangements; and 

 an unobstructed emergency route. 

 

20. WEATHER CONTINGENCY 

A contingency plan shall be prepared in advance for rain or adverse weather. 

The plan shall identify: 

 alternate venue/location; 

 safe protection and handling of the National Flag; 

 movement of dignitaries; 

 public address arrangements; 

 electrical safety; 

 crowd movement; and 

 emergency access. 

The decision regarding any change of venue shall be communicated sufficiently in advance. 

21. REHEARSAL 

A brief rehearsal/dry run shall preferably be conducted before the event. 

The rehearsal shall cover: 

Director's arrival → Institutional Welcome → Bouquet Presentation → Guard of Honour → 

Movement to Flagpost → National Song →Flag Hoisting/Unfurling → National Anthem → Director 

proceeds to Dignitary Area → JSA Welcome Address → JSA Representative invites the Director to 

address the gathering → Director's Address → Cultural Programme 



All personnel assigned specific duties shall be briefed before commencement. 

22. DESIGNATED COORDINATING AUTHORITY 

A designated JIPMER Protocol/Administration Officer shall coordinate the ceremonial arrangements 

on the day of the event. 

All participating teams shall follow the approved ceremonial layout and sequence. 

The following shall coordinate their respective responsibilities: 

Function Responsible Unit 

Host/venue coordination and implementation of approved 

venue arrangements 
Estate Section 

Physical/infrastructure arrangements Estate /concerned technical sections 

Overall ceremonial coordination Administration/Protocol Officer 

Dignitary reception and movement Protocol / Administration 

Flag Zone Protocol / Estate / Security 

Security and access control Security 

Guard of Honour Designated Security Personnel 

Photography/Videography PRO / Official Studio Team 

Public Address / Technical arrangements Designated Technical Team 

Cultural Programme Designated Organising Committee 

 

Role of Estate Section – Host/Venue Coordination 

The JIPMER Estate Section, being the designated host/venue-coordinating Section for the 

Independence Day & Republic Day Ceremony, shall ensure that the approved venue-related 

arrangements and instructions are communicated in advance to all concerned stakeholders and implemented 

at the venue through a circular approved by the competent authority. 

The Estate Section shall ensure that the organising team, event-support personnel, contractors, 

outsourced service providers and other stakeholders engaged for venue-related arrangements are 

suitably briefed and instructed to comply with the approved Protocol with a pre-event meeting and briefing 

every year as a mandatory meeting. 

Venue-related deviations or non-compliance shall be brought to the notice of the Protocol 

Officer/designated coordinating authority for appropriate action. 



23. PRE-EVENT BRIEFING AND COMPLIANCE 

A mandatory briefing shall be conducted for all personnel involved in the ceremony before 

commencement of the programme. 

All officials, faculty, officers, employees, students, invited guests, security personnel, outsourced service 

providers and authorised media personnel having a designated role shall be briefed regarding their assigned 

position, duties, movement, dress/appearance and expected ceremonial conduct. 

The respective coordinators shall ensure that personnel under their supervision are aware of and comply 

with the applicable provisions of this Protocol. 

The following principle shall be communicated: 

“The National Flag shall remain the central visual and ceremonial focus of the Independence Day 

proceedings. The area immediately surrounding the Flagpost shall be restricted to the designated 

Flag Hoisting Authority and persons having an essential ceremonial, protocol or security role. All 

other participants shall remain in their designated positions.” 

Any operational coordination required during the ceremony shall be undertaken by the designated 

coordinator and, wherever practicable, away from the immediate ceremonial area. 

Non-compliance with the approved arrangements shall be brought to the notice of the designated JIPMER 

Protocol/Administration Officer for appropriate action. 

24. RECOMMENDED CEREMONIAL SEQUENCE 

1. Assembly of participants  

2. Arrival of the Director, JIPMER  

3. Institutional Welcome and Bouquet Presentation by designated JIPMER official  

4. Guard of Honour  

5. Director proceeds to the Flagpost  

6. National Song – Vande Mataram  

7. Flag Hoisting/Unfurling  

8. National Anthem – Jana Gana Mana  

9. Director proceeds to the designated Dignitary Area and takes his seat  

10. Welcome Address by JSA Representative  

11. JSA Representative invites the Director, JIPMER, to address the gathering  

12. Address by the Director, JIPMER  
13. Cultural Programme  

14. Vote of Thanks / concluding formalities  

15. Departure of dignitaries 

The exact sequence may be modified by the competent authority based on applicable Government 

instructions as and when implemented. 

25. OVERARCHING CEREMONIAL PRINCIPLE 

The Independence Day & Republic Dayceremony shall project the following institutional hierarchy: 

NATIONAL FLAG 

The central symbol and focus of the ceremony 



↓ 

JIPMER / DIRECTOR 

The host institution and designated Flag Hoisting Authority 

↓ 

JIPMER COMMUNITY & INVITED DIGNITARIES 

↓ 

SECURITY / SERVICE PROVIDERS -Supporting the ceremony in their assigned roles 

No outsourced agency, contractor, vendor or service provider shall be permitted to assume a visual or 

ceremonial prominence that may create an impression that it is conducting or hosting the official JIPMER 

Independence Day ceremony. 

26. COMPLIANCE AND REVIEW 

All concerned units shall ensure compliance with this Protocol. 

Any deviation from the approved arrangements required for security, safety, weather or other 

unavoidable operational reasons shall be brought to the notice of the designated coordinating authority 

and approved by the competent authority wherever necessary. 

The Protocol may be reviewed annually in accordance with applicable Government of India instructions 

and institutional experience. 

NOTE 

This Institutional Protocol is intended to supplement and operationalise the applicable provisions of the 

Flag Code of India, 2002, as amended, and relevant Ministry of Home Affairs instructions. Where any 

provision of this institutional protocol differs from a subsequently issued statutory or Government 

instruction, the latter shall prevail. 

 

 

 

 


