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Fwd: DST Sponsored Training Program on Strategic Thinking, Innovative Minase 
and Design Thinking for Leading Scientific Organizations (November 20-24, 202 
1 message 

Director JIPMER <director@jipmer.edu.in> 
To: dmthappa <dmthappa@gmail.com> 

From: upendra@codhyd.com 
To: upendra@codhyd.com 
Sent: Tuesday, August 22, 2023 12:26:04 PM 

Dear Sir/Madam, 

Subject: DST Sponsored Training Program on Strategic Thinkina. Innovative Mindset and Design Thinking for Leadlng 
Scientific Organizations (November 20-24, 2023). 

l am glad to inform you that the Department of Science & Technology sponsored a "Program on Strategic Thinking, 
Innovative Mindset and Design Thinking for Leading Scientific Organizations from November 20-24, 2023 at the 
Centre for Organization Development, Madhapur, Hyderabad. 

Devinder Mohan Thappa <dmthappa@gmail. .com> 

The sponsoring organization need not pay any fee for participation of their nominees in the program either to 
COD or DST. 

their nominees. 

DST pays for tuition, single AC room accommodation, all meals at the Campus and local transport between airport/railway 
stations of the participants. However, the sponsoring organization need only bear travel expenses to & from Hyderabad of 

In this regard, I request you to nominate one or two Scientists / Technologists for the Program. I have appended the 
Brochure along with the nomination form for your kind perusal and consideration. As per the new DST guidelines the 

participant needs to register and upload the filled in nomination form along with Recommending Officer's 
Sianature him/herself through the DST Portal (https:l/ training.dst.gov.in)(Register now: Applicants only) and 
intimate us about the same as early as possible. 

Wed, Aug 23. 2023 at 10:17 AM 

The last date for receipt of nominations is November 10, 2023. Since we expect this program to attract a large 
number of nominations, we suggest you send in your nominations well before the last date. 

Looking forward to receiving nominations from you, at your earliest convenience, 

Thanking you, 

Upendra Surve 

Programme Department 
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Centre for Organization Development Consulting· Training Research 

presents 

Program on 
Strategic Thinking, Innovative Mindset 

and Design Thinking for Leading 
Scientific Organizations 

Sponsored by 
Department of 

Science & 
Technology 

Ministry of Science 
& Technology. 

Government of India 

COD campus 
Hyderabad 

November 20-24, 
2023 

Program Directors 
Mr. PV.S. Prakasam 
Prof. Lalitha Akuni 



OVERVIEW 
Researchers and Scientists working on break-through innovations have a 
natural instinct to see the bigger picture and come-up with innovative solutions for the problem being attended to / projects being worked on. However, the approach to 
carrying-out research is often 
clouded by limiting factors 
(boundaries) and established 
practices. Successful innovations 
are born out-of big picture thinking with shifting societal requirements as the fulcrum. 

OBJECTIVES 
To enable Scientists familiarize 
with Strategy and Strategic Tools 
in the context of research 

To understand and appreciate the 
new approaches to Innovative 
Research and their linkage with 
the program strategy 
To guide on step-by-step process 
of Design Thinking in the overall 
context of Innovation. 

CONTENTS 

Strategic Thinking, Innovation and 
Design Thinking - an Integrated 
approach for impactful outcomes 
Innovation and contextual 
understanding of the same in 
Public and Government Sectors 

Linking innovation with the overalI 
paradigm shift in Governance and 
people expectations from the 
Public Research Institutions. 
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The innovation that is carried-out 
with a strategic thinking and design 
thinking led approach will often be 
impactful for addressing a particular 
requirement as it addresses the 
challenges in a larger context 
and come up with the solutions that 
are people / society centric. This 
program aims to integrate these 
critical leadership skills with the 
innovation processes followed by 
the scientific organizations for 
imparting the required knowledge 
with the necessary tools and 
approaches. 

METHODOLOGY 

All the sessions will be highly 
interactive in order to harness 

maximum learning from everyones 
experiences. Multiple methods will 
be used such as presentations, case 
studies, applying examples, films 
and other activities. 

Elements of Strategic Thinking 
Strategic Tools that drive 
Innovation 

Principles of Design Thinking 
Step-by-Step Guide to 
Implementation of Design 
Thinking 
Discussion on project ideas on 
Design Thinking. 



TARGET GROUP 
Senior Scientists and technologists holding scientific posts or working in Scientific Ministries and Departments of the Government of India and State Governments, autonomous institutions/ Public Sector Undertakings of Central/State Governments, Research & Development Institutions/ Research 

Laboratories of Central/ State 
Governments, Central/State universities, and Central/State Science & Technology Councils. 

Academics/Professors who have 
PhD/MTech degrees and who are actively involved in R&D may also be selected to 
participate in this programme. 
PROGRAMME DETAILS 
DURATION 

Monday, November 20 to Friday, November 24, 2023 

LAST DATE FOR NOMINATIONS 

Friday, November 10, 2023 

This programme attracts a large number of nominations. The participant 
needs to register and upload the filled in nomination form along with 
Recommending Officer's Signature through the DST Portal (https:L 
training.dst.gov.in)(Register now: Applicants only) and intimate us about 
the same as early as possible. 

SPONSORSHIP 

This programme is fully sponsored and funded by the Department of 
Science & Technology, Government of India. Nominating institutions 
and participants NEED NOT pay any fee. 

CERTIFICATE OF PARTICIPATION 

The Centre for Organization Development issues a Certificate of 
Participation upon conclusion of the programme. Participants in this 
programme become members of the COD Alumni Association, 
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PROGRAMME DIRECTORS 
Mr. P.V.S. Prakasam 

Mr. P. V. S. Prakasam is a senior faculty and Principal 
Consultant at Centre for Organization Development. He 
Worked with various organizations in the design and 
implementation of end-to-end HR solutions, performance 
improvement and growth strategies and has worked on 

necessary frameworks required for long term sustained growth, manage pertormance of people and processes. For over 25 years, he has been consulting with private and public sector organizations in the areas transtormation, people process and change management. His clientele includes e 

of business 

Pragati, APTRANSCO, APMB, NCL, APMDC, Ramoji Group, TVS, APPM, Alstom, Eicher, public enterprises like GIC, GIPSA, Kochi Refineries, CPCL, MRPL, Govt. of Assam, NMDC and Institutions like GTZ & DFID and Central & State Governments. Prakasam is a B.Tech (Civil), PGDIE (NPC), AICMA. He had a long stint with National Productivity Council, Delhi in its Indo-German project on Performance and Process Benchmarking, TQM and formerly Director in A.F. Ferguson & Co., (A Deloitte member firm) in India. 

Prof. Lalitha Akundi 

Prof. A. Lalitha, is Associate Professor at Centre for Organization Development and for over 15 years, Prof Akundi has partnered with companies, institutions and government departments to design, develop and deliver insightful, engaging and interactive Leadership Development programs, extended-duration workshops, and executive education courses covering a wide range of HR practice areas, including 

C"3 
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leadership development strategy, collaboration, mentoring relationships, stakeholder management, and team-building. She has been directing the Leadership Development and Emotional Intelligence at Workplace Programs of DST for more than 9 years at CoD. She closely works with DRDO, NMDC, MRPL, Bank of Baroda, Indian Overseas Bank, Oriental Bank of Commerce, LIC, HPCL, and the Ministry of Finance, Government of Afghanistan, among many others. She has created operational frameworks, defined HR processes, and administered organizational climate and employee engagement surveys for many public sector companies, led training needs analyses and impact evaluations at AMR-APARD, and authored HR manuals for APMDC, NMDC, e-Pragati, AP Transco, APTDC and NMDC-CMDC. Prof Akundi is the author of several well-regarded academic papers and articles. 

Prof Akundi holds an MPhil in Social Sciences and is DiSC-certified. Certified Emotional Intelligence Practitioner, Trained Experiential Educator and POSH Enabler. 
CONTACT 

Upendra Surve 
G+91944 173 6202 
G+91934700 3O17 
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