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CIRCULAR

Sub: Call for applications for Innovation and Development Projects (IDP) for the year 2023-24--reg.

The Division of Research, JIPMER invites applications from faculty members who would like to
undertake indigenous development of novel patentable medical devices/diagnostic technologies,
surgical tools and implants, software/tools related to advanced teaching-learning methods, research
or departmental activities. Only proposals dealing with innovation and development will be
considered. Funding of up to 2 lakhs per application is available per project. The projects will be
reviewed and selected by an expert committee. The last date for submission of proposals is 15th
September, 2023. The funding mechanism, guidelines and application format are given below,
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To: : AR/ JIPMER.
Al faculty members, JIPMER. W/ Puducherry

Copy to:

1. The Director, JIPMER, Pondicherry-6

2. The Dean (Academic), JIPMER, Pondicherry-6

3. The Medical Superintendent, JIPMER, Pondicherry-6
4. The DDA, JIPMER, Pondicherry-6

5. The Sr. Ac. Officer, JIPMER, Pondicherry-6



Innovation and Development Projects (IDP)

Policy statement:

The JIPMER Research Division initiated an additional intramural funding opportunity as
innovation and development projects (IDP) in the year 2019 to encourage faculty members
to enable and nurture technological and product developmental capabilities concerning
healthcare system and modern teaching methods. Furthermore, IDP is not a usual research
grant and primarily supports innovative products and technologies addressing unmet needs.

Definition of IDP:

An IDP is expected to result in a novel and valuable product in the form of an intangible item, a
physical object, a patentable or copyrightable intellectual property, or of a system/material. This
product may be useful for teaching/learning, improve patient care (therapeutic/diagnostic), or
have commercial or social value. Examples include development of one or more of the following:

1. Software: Development of any computer software or cell phone app that improves patient
care, community care, clinical teaching/learning and/or research,

2. Model/concept: Design and creation of a physical/virtual model for medical education or
training, such as for teaching anatomy, physiology or specific medical procedures.

3. Gadget: Development of a physical gadget useful for research, patient care, learning or
teaching, e.g. for measuring blood sugar level non-invasively.

4. Action plan: A novel and feasible action plan for reducing/eradicating the burden of a
disease or improving the existing practices/methods in JIPMER are welcome, e.g.
action plan for improving the availability of blood in the blood bank, improving patient
flow to reduce crowding In the OPDs, etc.

The list above is only indicative and not exhaustive. Futuristic but feasible ideas (what making a
mobile app would have been in early 21*' century) are also welcome for consideration.

Conditions for funding:

5 to 8 grants of up to Rs. 200,000 will be sanctioned in the financial year

beginning 2023-2024.

e The grant duration will usually be 6- 12 months.

e It is expected that these projects will result in copyright or patent applications.

e Commercialization of end product is highly encouraged.

e Successful completion of IDP will be considered at par with research projects for Assessment
Promotion Scheme (APS) and other opportunities at the institute.

e The project needs to commence and its allocated funds to be spent within the current
financial year.

e IDP will not support attendance at conferences, manpower cost/recruitment cost for
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e Usual conditions for the intramural research grants will apply. However, PI can use more
efficient spending within the framework of the latest GFR.

e Procedures such as GFR 154 (maximum of Rs. 25000) and GFR 155 (up to 2.5 lakhs)
can be used for appropriate procurement.

e All receipts/bills/invoices should follow the same methodology, which generally
follows for intramural grant utilization. ) '

Payments for services like software development, engineering works, etc., may also

follow GFR rules described above with appropriate bills. If the person who is rendering

the service does not have a GST number or is not a registered company (example:
freelancer, retired experts), payment against vouchers may be allowed, but such requests
may be permitted case-to-case basis after prior approval. The responsibility for certification
of the bills/vouchers of the project rests with the PI faculty from JIPMER. However
documented opinions of experts from collaborating institutes may be taken by the

PI to ensure such payments are reasonable for the work performed/product developed.

e Procurement of common items across multiple departments for research (example:
reagents, pipette, Elisa kits etc.) may be done after entering into a rate contract with the
manufacturing company and if not available/feasible with the authorized distributor- this
can be done by a PI or coordinated by the research division. Rate contract/tender approval
done by one department/project/PI can be used by another.

e Pl may procure items not readily available in the open market or online sites like GEM,
Amazon, Flipkart etc. using credit card/online banking and the bills may be reimbursed.
for procuring items online and from abroad, prior permission from Dean (Research)
may be taken.

e Pl may contact a collaborator faculty in any engineering institute for support. They may be paid
consultation fees from the project cost and, in turn, can pay the interns working in JIPMER under
their guidance.




Application Guidelines and Process:

The proposal can be submitted as per the required format with sufficient information.
Applicants are advised to submit their applications early without waiting for the
deadline.

The innovation and development project review committee (IDPRC) will assess the
proposals for innovativeness/originality, relevance, feasibility and recommend those
with merit. Proposal with broader applicability will be preferred.

IDPRC consists of Director as Chairman; Dean (R) as Vice-Chairman and four faculty
members, in addition to a member secretary. Furthermore, special invitees outside the
institute can be coopted if needed.

The grantee will submit a completion report within one month after the end of the project
with supporting material/documentation i.e. a copy of the software/photographs/patent
application/patent.

The grantees are expected to explore the possibility of publishing the work, obtaining a
patent, and/or commercializing the outcome. The current patent/IPR rules/guidelines of

the institute will also apply for these projects.

One hard copy of the proposal with cover letter must be submitted to the
Dean Research office, JIPMER.

Applicants are advised to send the soft copy of their proposal to idpjipmer@gmail.com

The last date for submission of proposals is 15™ September 2023




Application format for submitting Innovation and Development Project

1. Title of the project:
2. Innovator(s) details including email/phone:
3. Collaborating department/institute:
a) Intradepartmental details:
b) Interdepartmental/Institutional details:
(Details of external collaborator (5), if any)

4. Total fund required for the project:

5. Origin of the proposal

a) Scientific
rationale

b) Importance of
the proposed
project

¢) Proof of concept

d) Need

e) Target
population

f) Importance of

the project in the

context of

current status

6. Project Plan/Methodology
a) General
description of
methodology
b) Outline the
overall strategy
to accomplish
proposed project
¢) Details of
Expenses/Budget

7. Manpower/expertise available in executing the project

8. Time schedule

9. Project outcome and its usefulness plan of execution

10. Responsibility of individual investigators:

11. Potential for patenting/copyrighting or commercialization
12. Any other information .

13. Short CV of all investigators (1 page each)




